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OFFICE MEMORANDUM

Sub: Notification of Revised Scorecards, Weightage Framework and
Standard Operating Procedure (SOP) for Selection to Research
Management Positions (RMPs) in the Indian Council of Agricultural
Research (ICAR) - reg.

The undersigned is directed to refer to the Council’s OM of even number dated
16t January, 2026 regarding notification of revised Scorecards for direct selection
to senior scientific positions in the Indian Council of Agricultural Research and to
inform about the ongoing efforts of the ICAR to further strengthen transparency,
objectivity and merit based assessment in the process of direct selection to
Research Management Positions (RMPs) and other senior scientific positions under
the Council.

2: Subsequently, for smooth implementation of the revised scorecards and to
align the selection process with contemporary requirements of Agricultural Scientist
Recruitment Board (ASRB), it was felt necessary to devise Standard Operating
Procedure (SOP) for implementation of different Scorecards.

3. Further, pursuant to the deliberations held during the 265" Meeting of the
Governing Body of ICAR, certain revisions have been incorporated in the scorecards,
along with the consolidation of the relevant SOPs, to facilitate their effective
implementation in the selection process. The revised scorecards and consolidated
SOPs provide a structured, transparent and objective framework for evaluation of
candidates, while ensuring consistency and uniformity in the selection process.

4, Accordingly, it has been decided to notify and implement the revised
scorecards and SOPs for direct selection to the following two categories of RMPs in
ICAR:

« Category I: Deputy Directors General (DDGs) and Directors of National
Institutes (NIs) (Annexure - I).

« Category II: Assistant Directors General (ADGs), Directors of ICAR Institutes
(other than NIs) / Bureaux / Directorates / National Research Centres, Project
Directors and Joint Directors of National Institutes (Annexure — II).



5 The list of remote / backward / underserved or disadvantageous areas for the
purpose of scorecards is also being circulated separately. Additionally, all areas
notified as tough locations or hard areas, by the DoE, MoF, Govt. of India (with all
future revisions) may continue to be considered as remote or difficult or
underserved or disadvantageous locations for the purpose of all scorecards.

6. No deviation from the approved scorecards, evaluation methodology or
Standard Operating Procedure (SOP) shall be permitted without prior approval of
the Competent Authority and any interpretation related issue arising during
implementation shall be referred to the ICAR-ASRB Joint Interface Committee,
whose decision shall be final and binding on all concerned.

p The category and list of awards, societies, academies, etc., can be revised
from time to time based upon inputs or representations received from different
stakeholders. These will be discussed in the ICAR - ASRB Joint Interface Committee
and its decision shall be final and binding on all.

8. This shall be applicable to all future direct recruitment to the aforesaid
positions in ICAR against advertisements issued by ASRB on or after the date of
notification of these scorecards.

9. This Office Memorandum shall come into force with immediate effect and shall
remain valid until modified, amended or superseded by a subsequent order issued
by or on behalf of the Competent Authority.

This issues with the approval of the Hon’ble Union Minister of Agriculture &
Farmers Welfare and President, ICAR. 7,6
H
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(SUSHIL KUMAR SINGH)
DIRECTOR (PERSONNEL)

Encls.: As above.

Copy for kind information and / or further needful to:
1. The Secretary, ASRB, Chayan Bhawan, New Delhi 110012 with the request to

kindly upload the same over the ASRB website and for carrying out necessary
changes in the OASIS software so that all recruitments to be carried out
against future advertisements may be done according to these scorecards.

2. PS to the Hon'ble President, ICAR and Minister of Agriculture and Farmers
Welfare, Govt. of India, Krishi Bhawan, New Delhi 110001,

3. APS to the Hon’ble Minister of State for Agriculture and Farmers Welfare,
Govt. of India, Krishi Bhawan, New Delhi 110001.

4. Sr. PPS to the Secretary, DARE and DG, ICAR / PPS to the AS, DARE and
Secretary, ICAR / PPS to the AS, DARE and FA, DARE / ICAR.

5. PPS to the Chairperson, ASRB, Chayan Bhawan, Pusa, New Delhi 110012.

6. Project Director, DKMA for wide Circulation through ICAR website so as to
bring it to the notice of all the DDGs & ADGs of ICAR, Krishi Bhawan / KAB-I
/ KAB-II; All the Directors of ICAR Institutes (including NIs) / Bureaux / NRCs
Directorates / JDs of NIs & PDs and all the Scientific personnel of ICAR.

7. ICAR e-Office Notice Board / Guard File.

*x*x%x*(Hindi Version will follow)*****



ANNEXURE-I

Score Card for the DDGs / National Directors

(or Equivalent Senior Leadership Positions)

Sher No. Attributes / Accomplishments / Max. Evidence Remarks / SoP / Clarification
Performance Indicators Marks | Required regarding acceptable proofs
Part A:
Management : g
Strategic Leadership, Resource
& Mobilization & Policy e ) ’
Administrative

Traits

(i) Leadership roles equivalent to that of

Director shall also include positions such as

Jt. Director, ADG, Project Director in ICAR &

Research Management Experience: Years in other equivalent research and academic

leadership roles (e.g., DDG / Director / Program posts in Universities, CAUs, SAUs, Central,

Director in CGIAR system / Research State & UT Governments such as Dean,

Organizations / Universities / FAO equivalents). Dlrect_or (_Exten§|on), RegIetal] ieaImiier o

Examination, Director (Research) only when

(a) Award 1.50 marks per year to individuals A — such positions have been held in pay level -

who are serving in or have previously served in 14 or above, on regular basis only (who are

AT positions such as the DDGs / VC or equivalent | 08 rec.ords, appointed / selected following due process).

posts. Appointment (ii) In cases where an individual has

letters

(b) Award 01 mark per year beyond minimum
03 years as Director level;

(c) 0.5 marks per year as Divisional Head /
Project Coordinator / Station Head or equivalent
level beyond minimum 05 years.

experience both as Head / equivalent and
Director / equivalent, the experience shall
be considered cumulatively. An illustrative
table for this purpose has been prepared
and is enclosed as Annexure-P.

(iii) Evidence may be furnished as per
enclosed Annexure T-1, duly certified by
the Head of Office and countersigned by the
Head of Institute / DDG / VC, etc. |

yr




A.1.2

Resource Mobilization: Total external grants
secured under her / his leadership.

(a) 0.50 marks for Rs. 25 lakh to less than Rs.
50 lakh (or equivalent) secured in last 05 years;

(b) 1.0 mark for Rs. 50 lakh to less than Rs. 75
lakh (or equivalent) secured in last 05 years;

(c) 1.50 marks for Rs. 75 lakh to less than Rs.
100 lakh (or equivalent) secured in last 05
years;

(d) 2.0 marks for Rs. 100 lakh to less than Rs.
125 lakh (or equivalent) secured in last 05
years;

(e) 2.50 marks for Rs. 125 lakh to less than Rs.
150 lakh (or equivalent) secured in last 05
years;

(f) 3.0 marks for Rs. 150 lakh to less than Rs.
175 lakh (or equivalent) secured in last 05
years;

(g) 3.50 marks for Rs. 175 lakh to less than Rs.
200 lakh (or equivalent) secured in last 05
years;

(h) 4.0 marks for Rs. 200 lakh to less than Rs.
225 lakh (or equivalent) secured in last 05
years;

(i) 4.50 marks for Rs. 225 lakh to less than Rs.
250 lakh (or equivalent) secured in last 05
years;

(j) 5.0 marks for Rs. 250 lakh and above (or
equivalent) secured in last 05 years.

05

Grant award
letters /
funding
agency
reports

(i) It will be mandatory to mention (a)
Name of the Project (b) Duration of the
project from date to date (c) Name of
funding agency and (d) Amount of grant
received. Grant letter and details duly
certified by the Technical or PME Cell and
Head of Institution only shall be considered
here.

(ii) This excludes internal grants from the
respective  parent organisations (i.e.
Organisational / Institutional grant, AICRPs
/ AINPs / CRPs / Corpus fund / NASF /
ITMU, etc. shall not be considered).




A.1.3

Administrative Efficiency: Budget
management and revenue growth (last three
years).

(a) Award 02 marks per year for at least 10%
average annual increase in organizational /
divisional revenue (excluding grants) in last 03
years or;

(b) Award 01 mark per year for more than 5%
but upto 10% average annual increase in
organisational / divisional revenue (excluding
grants) in last 03 years and;

(c) Additional 02 marks for consistent budget
utilization 299% in last 03 years or;

(d) 01 mark if consistent budget utilization is
>95% but <99% for last 03 years.

08

Audited
financial
reports /
organizational
records

(i) To be certified by the Head of Finance
wing of Institution & countersigned by the
Head of organisation / Controlling Officer.
For Directors / ADGs it is to be
countersigned by the DDG concerned, for
the DDGs by the DG, etc.

(ii) An example is furnished below to
illustrate the calculation procedure:

For calculating performance over the last 03
years, the 4™ preceding vyear will be
considered the base year. For example, the
FY 2021-22 will serve as the base year for
assessing performance in FY 2022-23, FY
2023-24 and FY 2024-25.

Suppose the revenue in FY 2021-22 is Z100.
If the revenue increases to 2115 in FY 2022-
23, it reflects a growth of 15% over the
previous year. Since the growth is 10% or
more, 02 marks to be awarded for 2022-23.

In FY 2023-24, if the revenue rises to 2125,
the growth over FY 2022-23 is approx. 8.7%.
As the growth is more than 5% but less than
10%, 01 mark to be awarded for FY 2023-24.

In FY 2024-25, if the revenue reaches 3130,
the growth over FY 2023-24 is 4%. Since the
growth is below 5%, no marks will be
awarded for that year.

Similarly, for budget utilization, average value
of last 03 years may be taken, i.e. if budget
utilization is 97%, 94% & 99.5% for the FYs
2022-23, 2023-24 and 2024-25 respectively
than the average budget utilization is 96.83%
(97 + 94 + 99.5 / 3 = 96.83), and so 01

mark will be awarded in this case.
N\

W=




(i) Only those policies that have been
formally notified by either the Central Govt
or by any of the State Governments shall
be considered. Additionally, those policies
that have been formulated and
implemented by the identified policy

Policy institutions or identified policy personnel
A1l4 Policy: Number of policies formulated. 02 documents, 5'_"_3” be considereq. : o
e (a) Award 01 mark per Policy. Impact (ii) Name & details of Policy Institution or
reports the notifying Govt. with copy of Policy
document. Only such policies having
evidence of adoption with proof may be
considered by the duly constituted
screening committee of the Board, where
the applicant has served as a Leader / Head
of the team.
Partnerships: Number of partnerships led with Partnershi Partnerships to be StT'Ct'Y aligned with the
National and International organisations of agreementz, m'andate .Of AR RIEE TG PRSI SECtOr
: with primary emphasis on research
A.1.5 repute. 02 IMFREL collaborations. MoUs, MoAs or similar
(a) Award 01 mark per partnership with reports (only ’ i . : s
evidence of implementation impact as PI or as relevant SHPEGHEALS B BTEE. (nin: Wi pnlverSItles /
Head of Inititution. excerpts) SAUs, etc. shall not be considered under
this category.
Part B:
Scientific Research & Innovation 15 - .
Traits
Google
Scholar 1. Only Scopus and Web of Science shall be
Publication Impact: H-index (Scopus / Web of Profiles not to | considered.
B.2.1 Science). 06 _be B |
. . considered. 2. Screenshot of the Individual’s H-index
(a) Award 01 mark per 05 points of h-index. Publication countersigned by the Head of Institute / DDG
DOIs not / VC, etc. may be attached.
required. n °

P




B.2.2

Research output through publication of
research papers in reputed refereed (Peer
reviewed) Journals: The applicant shall select
30 of their best research papers published in
reputed refereed journals for evaluation.

Marks will be awarded based on the latest NAAS
Journal Rating applicable to each publication.
The total NAAS score of the selected 30
publications shall be multiplied by 0.025 to
calculate the marks under this component.

First / Corresponding Author: full marks if they
are the PIs & 50% where they are the Co-PlIs.

Note:

1. If a research publication is not covered under
the NAAS Journal Rating but has a Clarivate
Journal Impact Factor (JIF) (formerly Thomson
Reuters Impact Factor), the publication shall be
assigned a score equal to 6 + the Journal
Impact Factor (JIF).

2. Research publications that have neither a
NAAS Journal Rating nor a Clarivate Journal
Impact Factor shall be awarded 0.01 marks per
publication.

06

Publication
list with DOls,
NAAS rated
journals and
publications
with Clarivate
(Thomson
Reuters)
impact factor.
The list to be
certified by
the Technical
or PME Cell
and Head of
Institution /
DDG / VC,
etc.

In case the applicant has not served as
either the Principal Investigator (PI) or Co-
Principal Investigator (Co-PI), any resulting
publications — even if the applicant is the
first or corresponding author — shall not be
considered.




Promotion of Inter-disciplinary Research:

(i) Number of associated disciplines &
names of these disciplines needs to be
mentioned.

(ii) Screening committee shall have the

Years leading inter-disciplinary  projects Project discretion to decide the mentioned
(including inter-ministerial research reports / disciplines as inter-disciplinary & it shall be
Flaec programmes). 03 Funding final and binding on all.
(a) Award 01 mark per year with evidence of f:;r;?; (iii) Only those inter-disciplinary projects
outputs. shall be considered in which the applicant
has served as the Leader / Principal
Investigator (PI), and which have not been
included earlier under A.1.5 & vice versa.
Part C:
Technology
Development ’
& Impactful Innovation 15 - =
Commercializa
tion Traits
Technologies Developed: Adoption (i).l—jor I (a) Evidence of release proposal,
(I) Crop \varieties, tools or processes or " Re.por.ts, I e
Bibpbets BEs cleped ard adaped . _ CZ:::,:S;;; (ii) For I (a) and (IV) (a) copy of Gazette
(a) Award 1.5 marks per variety having e :
. ; ] Notifications shall be required.
C.3.1 adoption evidence when it has been notified by 09

the CVRC and 0.75 marks per variety when the
same has been notified by the SVRC;

(b) Award 01 mark per technology / product /
process with adoption evidence;

Similar
documents
for the work
done outside

i




